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JUST TRANSITION PLAN — COLLIE 
Grievance 

MS J.L. HANNS (Collie–Preston) [9.19 am]: As the minister knows, I am the newly elected member for 
Collie–Preston, having replaced Hon Mick Murray, who fought very hard for the people of Collie–Preston over 
his 20 years in Parliament. As the minister also knows, my husband works for Synergy at Muja power station. He 
got an adult traineeship with Western Power through a program supported by the then Gallop government. He had 
previously worked a three-and-one roster at Telstra, installing satellite radio telephones in remote Aboriginal 
communities, but with a young daughter, we sought to find a job that meant he would be home every night. We 
made the conscious decision for him to no longer work in the fly-in fly-out industry, and when the opportunity came 
up for a traineeship in Collie, we moved there, in 2006. That move gave us the life we wanted, in a town that has 
given us more than I will ever be able to return. 

This life was single-handedly threatened by the Liberal Party in February this year. The Liberal Party’s energy 
policy was a surprise move in the thick of the 2021 election campaign; it even caught the Liberal candidate for 
Collie–Preston by surprise. Waking up to the news that the Liberal Party had a plan to essentially close our town 
by 2025, I was devastated. Mick Murray was fuming, and that is putting it politely! In an experience I will never 
forget, we called a town meeting at the Collie Mineworkers’ Institute at about an hour’s notice. Hundreds of 
local workers, their families, local businesses owners and union members all came to show their disgust with the 
Liberal Party and its plan to shut down Collie, almost overnight, with no thought for the people or the human cost 
to those of us who live and work there. 

Collie has a proud history of powering the state. Starting with underground coalmining in 1898, and moving to 
open-cut coalmining in 1994, the miners and power workers of Collie have made an immeasurable contribution to 
the development of the state of Western Australia. Sadly, the names of 64 men are commemorated on the memorial 
coal arch in Phoenix Park. These men gave their lives in the coalmines as the ultimate sacrifice to the people of 
Western Australia. Many of them died hundreds of metres underground, employed to mine the coal that has powered 
the state over the last 124 years. Tragically, the most recent of these deaths was in 2018. 

Modern-day Collie has excellent schools, hospitals, sporting facilities and a thriving community. Its sense of 
community is nowhere more obvious than in my own street. It is a microcosm of Collie and represents the dependence 
almost everyone who lives there has on the coal industry. I am lucky enough to honestly say I live in the best street 
in Australia. We have a corporate bowls team and in summer we do Sunday sessions and take turns to host them. 
There are nibbles and a few drinks on a Friday night and invites to each other’s kids’ birthday parties, and Frank 
fires up the pizza oven so we can watch the Eagles in his shed! Jason and I and our kids live at number 14. As I said, 
Jason is a coal-fired power station operator—a highly technical and skilled role. His job will be one of the first 
affected as we transition to a life beyond coal. His skills are not easily transferred to other roles. 
I have had the pleasure of teaching many of the kids who live in my street. Next door are Candice and Frank and 
their young children. Candice was born and raised in Collie and is a teacher at the local school. Schools are funded 
based on the number of student enrolments. If the number of enrolments drops, so does the number of teachers 
required. As we transition, if families choose to leave Collie, jobs for people like Candice will also be under threat. 
Next door to Candice and Frank are Trish and Stocka and their teenage kids. Trish is a nurse at the local medical 
clinic and Stocka works at Bluewaters power station. He is a boilermaker/welder, and their eldest child will graduate 
from high school at the end of this year. 

Further up the road are Paul and Nerelee. Paul is an electrician who contracts work to Premier Coal, one of the 
two coalmines. As the coal industry changes, so too will his business. Across the street lives Chappy, an electrical 
instrumentation technical officer at Synergy’s Muja power station. He is a legend; he will love me saying that! He 
is heavily involved in volunteering in the community. He has been a fixture at Mustangs Hockey Club for years, 
and is now incredibly involved in the emerging mountain biking scene. 

Tenille and Daniel, next door to Chappy, have a young and growing family. They were both born and raised in Collie, 
and are looking forward to raising their own family there. Daniel works at Collie power station as an electrician 
and Tenille works for the local credit union. The credit union employs many women in banking and admin roles, 
but the number of people working there is dependent on the number of people banking with them. If people choose 
to move away from Collie, their money goes with them, which impacts on services and the local economy. It is 
also important to note that approximately 1 200 people are directly employed in the coal and power industries. There 
is a significant amount of indirect employment in the local area, too. 

In fact, it is incredibly important to note that any closure of mines or power stations in Collie will reverberate across the 
entire south west, affecting people in the rest of my electorate who live in Eaton, Australind, Donnybrook and surrounds. 
It will also affect the electorates of Vasse, Murray–Wellington, Bunbury, Mandurah and Dawesville. Many people 
who live in these areas work in Collie or are employed in businesses that service the coal and power industries. 
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What is key to the future of the south west, and especially to the people of my electorate of Collie–Preston, is a just 
transition, not an ill-thought-out Liberal Party energy policy. We need a sensible plan for Collie, and I acknowledge 
here the work done so far by the McGowan Labor government, Hon Mick Murray, local workers, industry and unions. 
So, can the minister please explain to me what the government is doing to secure Collie’s future? 
MR W.J. JOHNSTON (Cannington — Minister for Energy) [9.26 am]: I thank the member very much for this 
grievance. I want to acknowledge her deep connection to the Collie community and congratulate her on her stunning 
election victory, in which she gained a massive swing towards Labor. No-one thought the community of Collie could 
love anyone more than Mick Murray, but the member has proven them wrong and demonstrated that that community 
holds her in even higher regard than Mick! The next time Mick sees me, he is probably going to treat me badly for 
having said that, but the stats do not lie! 

For more than 130 years the people of Collie have been powering our state through Collie’s mines and power stations, 
and we have the people of Collie to thank for all our economic development over that 130 years. Whenever I have 
visited Collie in my roles as both shadow Minister for Energy before the change of government and as minister in 
the McGowan government, I have always made the point that the people of Collie have been good to the Labor Party, 
so the Labor Party is determined to be good to the people of Collie. 

The Premier and I went with Mick Murray to meet the power station workers after making the decision to close 
Muja C. Firstly, we were brave enough to go there in person. I was very familiar with many of the guys there because 
I had been down to Collie frequently, both in opposition and as minister. I contrast that with our political opponents, 
who made their announcement a long way away from the workforce that would be impacted by it. We established, 
with the unions and workforce, the Just Transition Plan. As the guys always say, it cannot be just a transition plan; it 
has to be a Just Transition Plan. We are very pleased with the workforce’s level of engagement with the Collie Just 
Transition Plan. Each worker is being provided with one-on-one support to work out what they are going to do as 
the transition takes place. 

Synergy employees have been engaged to identify their preferred long-term transitional pathways, and the future 
post-closure operating models for units 5 and 6 have been co-created with Synergy employees and their union 
representatives. Synergy employees who have chosen to voluntarily leave Synergy have been identified and have had 
their redundancies confirmed, and services are being provided to Synergy workers who choose to stay beyond the 
unit closures in respect of their long-term transitional pathways. As I have emphasised to the workforce, we need 
them to help us in this transition. 

Further, following close engagement with unions and members down there, Synergy now requires embedded 
contractors to participate in Just Transition planning and to give equal opportunity to embedded contractors to have 
that same support in their career transition. There are normally about 80 to 90 embedded contractors on site—that is 
not including during outages, but in the normal running of business—and those permanently embedded contractors 
now have options to develop their own personal transition plans. It is really now seen as a model nationally, and we 
are very pleased to engage with businesses in other coal communities on the way forward. 

That is not the only thing that we are doing. We are also making unprecedented investment in the Collie community 
to diversify the economy. For example, we have put $10 million into adventure bike trails around Collie. Before 
we made that investment, some people did not fully understand the benefit of that. However, I now know from talking 
to the member for Collie–Preston and others in Collie how that has really changed the nature of the Collie tourism 
offering and how there has been a huge incoming of tourists for those facilities. 

There will be $13.4 million for the Koolinup Emergency Services Centre, including for the incident control centre, 
emergency driver training school and regional fleet maintenance. There has been $1.5 million for the Collie Mural 
Trail project, which has seen Wellington Dam’s huge 360 metre by 34 metre wall become the canvas for a mural—
of course, despite the rumours, it was not actually a giant nude of Mick Murray, which was the original thought—
that has been installed on the wall. 

Ms J.L. Hanns: That was the Premier’s thought. 

Mr W.J. JOHNSTON: That is right; a Michelangelo-style rendering of Mick Murray!  

There will be $4.5 million for tourism readiness projects in Collie; $2.5 million for frontline fire and rescue equipment 
to establish an emergency vehicle manufacturing facility in Collie; and $300 000–I like this one in particular—to 
move the Department of Mines, Industry Regulation and Safety regional licensing processing centre to Collie. I make 
two points about that. Firstly, we have insourced work that previously had been outsourced, creating permanent public 
service jobs to replace insecure working arrangements. Secondly, we saved money, because by doing it as direct 
employees, it has been done at low cost and, because it is a new function, we have been able to put it in Collie and 
create 10 full-time jobs down there. I have been to the centre twice—once on its opening and on my last visit—and 
it is really good. I think nine out of the 10 workers actually live in Collie, and one person comes from Busselton. The 
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overwhelming majority of people who work there are women who would have had less opportunity for employment 
in the past. 

We are also working on a range of other opportunities down there in the private sector, including for medical-grade 
collagen, medicinal cannabis, waste recycling and, of course, a graphite hub as part of our battery industry strategy. 

This contrasts with our political opponents, who do not understand the electricity system. They made an announcement 
that would have devastated Western Australia and devastated Collie. They had no detail and no plan, and they even 
said that they would not have to worry about paying for the coalmines in Collie. They just had no understanding 
of anything to do with Collie. No wonder the community rejected them so strongly. 
 


	JUST TRANSITION PLAN — COLLIE
	Grievance


